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A Project in GPMS Transportal

A Project is defined as any undertaking, carried out individually or collaboratively and possibly
involving research or design that is carefully planned to achieve a particular aim

Characteristics of a Project:

In project management a project consists of a temporary endeavor undertaken to create a
unique product, service or result. The main characteristics of a project are:

° It is a temporary endeavor

° It has fixed start and end dates

° It is unique — no two projects are exactly the same, and it is not a routine
operation

° It is performed by a team of people - teams are temporary in nature. Will be
dispersed at the end of the project.

° It has a defined budget.

° It has a sponsor - someone who wants the project done and will guide and fight
for it.

° It has a defined objective/endpoint such that you can measure when it is
complete.

Thus GPMS Transportal facilitates in enabling:
1. Leverages state of the art technologies like cloud computing, big data, mobile apps,

analytical engines along with management concepts like crowd sourcing, professional
project management ,program monitoring, evaluation, control etc.

2. Real-time decision support system which enables citizen and government to take
informed decision and be a part of decision making

3. Real-time decision support system which enables citizen and government to take
informed decision and be a part of decision making

4. Enables collaborative partnership between citizens, government, corporates which will
help to achieve the Seventeen Sustainable Development Goals even before 2030

5. Applies to all levels of Governance from Global to Local and even Corporate
Governance.
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A Project Process in GPMS Transportal

1. Login

2. GPMS module

3. Generate Project Code

4. Add more details of the Project

5. Add Stakeholders to the Project

6. File Uploading/File Sharing/File Forwarding
7. Milestones and Tasks

8. Notesheet

9. View of Details of Modified and Deleted Projects
10. Watch List

11. Initial Scrutiny Report

12. Recording MOM

13. Quarterly Progress Report Solutions

14. Measure Cost Analysis and Time Analysis
15. Custom Reports

16. Helpdesk
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FOR REALTIME PROJECT MONITORING AND EVALUATION IN GPMS TRANSPORTAL

Project Life Cycle

Capture Tracking Status and taking
measures

/1.Selecting right \ / \ J/
Riaksholdes 1. Verifying Project ﬂTracking the files uploadeh

details against the progress/status of
the projects

2. Work order details
2. Milestones and Tasks

3. Agreement Start Date verification 3. 2. Cost Analysis and Time
and End Date Approval Analysis

4. Estimated and Award 4. File Sharing 5. 3. Procurement Analysis
Cost Grievance

4. |dentifying the reason for Cost
5. Milestones k / Overrun and Time Overrun

\ J projects

5. Bill Payment as per the

awarded cost and
progress/status of the project

& /
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1. Login Process/Steps:

Visit https://tscl.indiancst.com

& c @ https://tsclindiancst.com/India/Citize
Selectlanguage v| ¢ f w ©

= COVERNMENT OF KARN,

g @’ *‘:uma%n‘d; ME  ABOUT US SI0 SERVICES ECTS  ONLINE HELPDESK  LOGIN/REGISTE Q

SMART CITY

Sustainable Development Goals

Login: Login as a corporate user with registered user login information which has been assigned

by Admin user.

jh8

Enter the code above here :

Can't read the image? click here to refresh

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 4


https://tscl.indiancst.com/

Indian Centre For

Social Transformation
A Public Charitable Trust (Regd.)

GPMS TRANSPORTAL

2. GMPS Module: Click on GPMS module

8

Abstract Report

GPMS Transportal for TSC

&

Status
SL No. Category Estimated Cost (In J)

® S YetToStat  Work In Progress Completed Suspended File in Process Started Pending Tendered

1 Buildings 2,58,35,50,252.22 [ 4 3 1 o i o 4
# Gallery ?

2 Rosd Viorks 2,07,12,04,580.00 [ 3 [] o o [ o 1

GPMS

3 CT Project 22,52,83,112.81 1 H ] o o i o 2
# Organization Details n Play Ground or Stadium  £3,88,75,000.00 0 1 0 0 0 a 0 2
Wl Projects s Lakes and Tanks 63,00,00,000.00 [ i ] o o i o 3
o B Street Light 7,95.20,198.30 [ 1 [] o 1 [ o 1
F¥ PropertySurvey

7 reinwater horwesting | 4,99,00,000.00 [ 1 ] o o i o o
@ Smart Cities

B Parks 4,71,57,000.00 [ 3 [] o o [ o 2
& User Management £ Electrical Works 3,19,00,000.00 [ [ 1 [ [ [ [ 1

10 patiways 2,40,00,000.00 o [ 1 o o [ o o

11 bustops 45,00,000.00 [ [ 1 1 0 [ 0 0

2 wire fencing 44,37,000.00 [ [ 1 0 0 [ 0 0

13 Uity Works 40,02,000.45 [ 2 3 o o [ o 2

i nn - n n - - n - .
.
3. Generate Project Code:

Capturing Basic Project Details: Click on Capture->Generate Project Code

Masters =>

Add Stakenholder ==

‘Add Project Details

Validate  +

Check

Logged in as Support Team Indian CST 3

Accountability + Key Performance  +

Generate Project Code -

Add Milestone:

Scan & Data Entry =>

Add Task

Indian CST

Welcome

=

NGO Crganisation

Create New Proposal

Create Programme

Set Target
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Click on the New WorkCode button
CﬂpmmI + l Vﬂlil‘]at&l + l Check‘ 4 l Measum‘ + l A[:cuunhxhil.ity‘ + l RE[IBI’[I + l Key Performance +

View New Work Code
SchemesiPrograms/Package : | Select One 3 Department : Tumakuru Smert City Ltd()
Ady Search
Search String: m Create New WorkCode | Saved WorkCode List}
Agprove | [ Reject | [ Print Page 10f 1 Total Records : 1 sShow 10 Perpage| << |[ < |1 [Go|[= |[>=

Enter information for the required fields under the tabs Project Details, Project Location,
Project Team and Project Category

Project Details Tab: Provide information such as Project Name, Scheme/Program, Department,
Name of Officer-in-charge, Work / Purchase / Supply Order No. Work / Purchase / Supply Order
Date, Contract Agreement No., Contract Agreement Date, Estimated Cost, Budget
Category, Investment Cost, Start Date as per Agreement, and End Date as per Agreement

m Project Location ” Project Team ” Project Category

Enter Your Project Details
e oS e ) Froject Atirioute (select one
Link ProjeciCods" Link Project Minisiries (1 selected
Crganization (1selected ¢ Department (Select One
Sub Depsrimnt Sub Sub Depariment
Name Of the Ofice (Setlectone =+ IName of Offcer - Incharge (Select One
Werk | Purchass / Supply Order No. Werk | Purchsss / Supply Order Date
Contract Agreement No. Contract Agreement Date
Estimated Cost Budget Gategary
Investment Cost
Start Diste = par Agrezment End Dsta = per Agrazmant

Remarks” P

(o]

Iniiative by Indian Centre for Social Transformation. Copyright © 2018 Indian CST. All Rights Reserved

Project Location Tab: Provide information such as Country, State, District, Zone, Ward, Postal
Code, Latitude and Longitude.
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Project Team || Project Category

Select Your Location
Country State District Zone WardName Postalcode Latitude Longitude
India v | [Karnataka v | [Tumakuru v | [SelectOne v | [SelectOne v (+]
Place/ Area “
Remarks®

£

eI
Intistive: by Indian Centre for Social Transformation. Copynght © 2016 Indian CST. All Rights Resarved.

Project Team Tab: Select employees and his/her role, who are associated with the project

" Project Details " Project Location |m Project Category |
| | | |
]

Select Your Team

Organization Stakeholder Type Name Of Person Role From To

(TscL SmartCity Ltd ¢ | [Employer  ¥| | [Select One v | [select one v (%)

Project Manager
Assistant Executive Engineer

Junior Enginesr
Assistant Engineer
Assistant Engineer (Procurement)

ICT Manager
Procurement Specialist

Infrastructure Specialist

Remarks”

Initiative by Indian Centre for Social Transformation. B, CST. All Rights Reserved.

Project Category Tab: Provide values for Approval Year, Schemes, Discipline, Nature of Work,

Grant, Theme and Project Type. Note: In case, the appropriate value is not available in any of
the list boxes, select the value ‘Others’, and enter the value in the input box which appears.

H Project Details ” Project Location H Project Team ‘m
Q Select Your Project Category

Approval Vear (Select One B Sehemes/Programs/Package” (Select One B

e I'Others {\
Discipline” [Select One s Nature OF Work* P
B Nature Of Work *

(Others - —
Grantsiorks® [ GCategoryTheme | Select options =
Grants/Works Name * e —

Sub Type : §

Typs [Select One ) Sub Typs [Select One o

Remarks™

Initistive by Indisn Cantre for Socisl Transformsation. Copyright & 2016 Indian CST. All Rights Reserved.

Submit the Project Details: Once provided values to all the tabs, click on Submit button.
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Project Approval: The project work code will be generated and the record is ready to be
approved by the his/her higher authority. The record status will be pending until the project
gets approved by an authorized employee by verifying the project details provided

View New Work Code
Schemes/ProgramsiPackage : | Select One v) Department : Turnakur Smart City =
Advance Search
Search String: [ Create New WorkCode (R -1 (e R
oprove || Reject || P Page 1 of 1 Total Records : 1 Show 10 Perpage[<<|[ < |1 [&a][= |[=

# Work Code 4 Project Name 4 Estimated Cost 4 Project Details 4 Remarks 4 Created ONiApproval Status .

1 TSCL-19-00028 Test reject project 0000 Workorder No. 19-04-2018 070413/ Pending
Agreement No

Initiative by Indian Cantre for Social Transformation. Gopyright © 2016 Indian CST. Al Rights Reserved.

4. Add More Project Details:

Once the project get approved, the owner of the project has to enter many other project
details under Capture->Add Project Details menu

Information to the tabs such as Billing Details, Financial Details, Approval Details and Tender
Details need to be provided along with Project Status.

Billing Tab: Provide values for Bill Number, Bill Date, Bill Amount, Payable to, and Cheque/DD
Details along with the amount and click on +(Add) icon. Note: Continue this process in case
more than one Cheque/DD needs to be updated.

Ertas Pt T

53 PR v, Sl D0 T Drow

e e B s ]

[ e e———
Fossisd O Pepsam Covin
N s

A Fas
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Pr——
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Financial Details Tab: This tab need financial details of the projects and fields such as
Expenditure incurred Amount, Estimated Cost, Approved / Revised Estimated Cost, Awarded
Contract Sum, Amount Allotted, Commitment Amount, Bid Price of L1 Bidder, Financial Progress
of the work (Value of work done till date).

Add Proj

Project Details || Billing Details | I Project Location || ProjectTeam || Approval Details || Tender Details

Enter Financial Details

Expenditure incurred Amount : Estimated Cost 0.00
Approved | Revised Estimated Cost Awarded Contract Sum 0

Amount Allotted - Commitment Amount -

Bid Price of L1 Bidder

Date Value of Work
Financial Progress of the work {Value of work done till date)
00/00/0000

Project | Work Status Select One

Reason for Delay

Additional remarks, if any.

Approval Details Tab: This tab captures details such as Administrative approval No. & Date,
Technical Sanction No. & Date, Technical Notification No. & Date, Expenditure sanction Date,
Date of preparation of estimate, Approved / Revised Cost in Percentage, Revision of estimate,
Letter of indent Number & Date, Agreement Number & Date, Expected Date of Completion, Date
of Star-: As Per Agreement/As Per Actual, Date of Completion, As Per Agreement/As Per Actual,
Date of opening bids As Per Agreement/As Per Actual, Date and Name of Daily News Paper
Published, Name and Percentage of Lowest Valid Tender, Corrigendum issued by No. & Date,

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 9
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Details of EIRL with SR details, Approval authority for Work slip and EIRL with Date, Publication
of Org. Website and Site Handed Over Date.

Project Details || Billing Details || Financial Details | Project Location || Project Team : Tender Details

Enter Project Approval Details

Administrative approval No. & Date © No. & dd/mm/yyyy Technical Sanction No. & Date : Mo, & dd/mm/yyyy
Technical Notification No. & Date : No. & dd/mm/yyyy Expenditure sanction Date : 00/00/0000

Date of preparation of estimate 00/00/0000 Approved | Revised Cost in Percentage

Date of Revision of estimate - 00/00/0000 Letter of indent Number & Date Number & 00/00/0000
Agreement Number & Date. Number & 00/00/0000 Expected Date of Completion 00/00/0000

As Per Agreement  As Per Actual As Per Agreement  As Per Actual

Date of Start: Date of Completion:
00/00/0000  00/00/0000 00/00/0000  00/00/0000

Date of apening bids :

As Per Agreement As Per Actual

Prequalification Bid 00/00/0000 00/00/0000
Technical Bid 00700/0000 00/00/0000
Financial Bid 00/00/0000 00/00/0000
Date and Name of Daily News Paper Published: & Name and Percentage of Lowest Valid Tender & |In%
Corrigendum issued by No. & Date: & | DD/MMAYYY Details o EIRL with SR details
P
Appraval authority for Wark slip and EIRL with Date: Publication of Org. Websits: Select One
Site Handed Over Date:
Project / Work Status Select One
Reason for Delay
Additional remarks, if any. Py

[ [

Tender Details Tab: This tab captures information related to Tender, such as Modes of Tendering,
Whether tenders received through e-tendering solutions, Tender Start Date, Tender End Date,
No of Tenders Received, No's of bidder's disqualified in Prequalification, No's of bidder's
disqualified in Technical evaluation, No of Financial bids opened, Whether any complaint related
to tendering or execution of the work received, Financial Progress of the work in percentage
term, Physical Progress of the work in percentage term, Stipulated time of agreement(in
days),Year of SR adopted for preparation of Estimate, Date of Issue of Application for Tender
Documents, Pre-bid Meeting Held on Date, Last Date and Time for Receipt of Tender Documents,
Tender Validity Period Expired Extension Taken, Tender/Piece Work, Publication of State/ITG

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 10
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Tender Bulletin, Date of Publications in District Bulletin, Date of Publications in India Trade
Journal, Date of NIT Issued, and No of HSCs Achieved.

Enter Project Tender Dates Details

Modes of Tendering : [Select One +) Whether tenders received through edendering | Select One *)
Tender Start Date: Tender End Date:
No of Tenders Received: 0 No's of bidder's disqualified in

Prequalification:

No's of bidder's disqualified in Technical . " .
evaluation: No of Financial bids opened:

Whether any complaint related to tendering or execution of the wark received. : | Select One s

Financial Progress of the work in percentage “ Physical Progress of the work in percentage .
) . Year of SR adopted for preparation of
Stipulated time of agreement(in days). eriaid)
Date of Issue of Application for Tender . .
Date of o 0 Prebid Mesting Held on Date:
Last Date and Time for Receipt of Tender Tender Validity Period Expired Extension (CEEETTTID
Documents: Taken [Sekectone ™ =)
Tender/Piece Work: [Select One <] Publication of State/ITG Tender Bulletin: s

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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5. Add Stakeholders to the Project:
Apart from the Project team of TSCL, the other stakeholders to the projects are Vendors, PMC
and Consultants.

a. Admin User has to register a stakeholder organization

b. Register a user for the organization.

c. Mapping the project to a respective stakeholder user

Registration of Stakeholder organization: Capture->Organization->Add New Organization

Provide values for Organization Name, Organization Code(single word), Organization Website,
Organization Email_id, Attributes, Programmes, select an appropriate value from the
Organization Type(Vendors/Consultants/PMC) list box, Organization Link To would be auto filled
with TSCL-Tumakuru Smart City Organization, Organization Location address under Head Office
Details section and Location Hierarchy structure(note: select the value from the Hierarchy list
box and click on +(Add) icon and continue the process till organization location).

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 12
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Organization Details
|M| P
Organization Name : Organization Code :
Organization Website : Organization Email_id :
Attributes : [Select One ) Programmes:* ('Select options )
Organization Type:* (select One N DIN No:
Link Organization To:* [TSCL-Tumakuru Smart City Ltd = |
Ministry Details :
Central Ministries:* [ Select One +) . X
. N State* | Select One )
Central Participants™ | Select One o) ) )
h ) State Participate® [ Select One ¢]

Central Department*
State Department®
Central Sub Department *
State Sub Department’
Central sub Department_1-=
State Sub Department - 1+
Central sub Departmant 2+
Stete Sub Department - 2¢
Central sub Department_3-

Head Office Details :

Address Line | ©

Address Line ||

Country Select One v Office Phone 1
State: Select One v Office Phone 2:
District Select One v Contact Person -
Pincode Telefax -

Local office Address :

Country* State* District® Pincode” Contact Person*® Address Line* Phone No* Email Id*

Select One v o

“

Select One v | |[Select One

Location Hierarchy Structure

Hierarchy® Alies name*

[ Select One :) 4+ ]
i Country Country >
2 [State [Siate S
3 [Bisirict [Bisirict k4

Prev. Next

Initistive by Indian Centre for Social Transformation. Copyright € 2016 Indian CST. All Rights Reserved.

Registration of officer-in-charge for Stakeholder organization:

There are 2 ways in which employees can be registered. Through Capture->Add Stakeholder-
>Add Employee and Key Performance->User Registration

Capture-> Add Stakeholder->Add Employee->Add Employee

Provide Username value (note: Username should be single word. Press TAB to check the
existence of username. In case the username already exists, provide an another value which does
not exist in the username list),First Name, Employee Type, Gender, Organization name, Date
From and To, Office Details such as Email Id, Mobile Number, and Address, and the Location
details.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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Employee Details

Credential

NEW @ Link

Employee Details -

Firsthame:

EmployeeType"

Gender

Empioyee Code

Department

Empioyes Grade:

FENo

From Date

MddleNsme LastNeme

Select One

Select One

Select One

Select Cne

Father Name:
Dste of birth
Orgsnization ™ Select One
Designation Select One v

Ashar Mo,

Present Ststus Woriing ) Nen Warking

Employee Contact Details

Residential :

Official : Office Name

Select One

Persangl EmsillD

Cfficisl EmsillD :

Phane Mo

Phone Mo

Mobie No

FAX No

Residentis| Address

Office Address

Select One

Country

Select One

Key Performance->User Registration->New User

Provide Username value(note: Username should be single word. Press TAB to check the existence
of username. In case the username already exists, provide an another value which does not exist
in the username list), Password (note: Value should be single word with combination of Big letter,
Number and special characters such as ./ _ -), provide the same value of Password field to the
Re-Password (note: Re-Password value should match to the Password field value. In case of a
mismatch, the system prompts to enter the correct value again), Group TO list box(an
appropriate value. Note: Project Approver should be mapped to Supervisor(JE), Project owners
should be mapped to Enterprise Head user group, Stakeholder should be mapped to

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 14
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Stakeholder),Active status(Yes),Organization Type, select an appropriate stakeholder
organization, Employee Details

User Registration Page

[~ User Credential
Uszar Name™
Password®
Ra-
Password®
GouwpTo*  [Select One o] activet ves O Mo
Ministers~ [ Sellect One o) PegSEion  (ooject One o)
Type
%—g:r;ax on  (EHEORE V| Oresnzstion (goiciOne o] Depsrtment [goiectOne
[~ Personal Detail:
Employea Name* Date of Birth
Full Office Address Sex Maie O Femsie
]
Office Phone Mabile No
Email Id =
[~ Location Detail:
Country* inda v
State® Kamaiska v
Dustrict” Tumakury v
Zone" Select One v
‘WerdName® Select One v
Initiative by Indian Centre for Social Transformation. Copyright © 2016 Indian CST. All Rights Reserved.

Mapping Vendor/Consultant/PMC user to the Projects:

The Admin user/Supervisor/Owner of the project can add a stakeholder user as a part of
Project Team of the respective projects.

Validate->Project List. Click on Update Project link of a respective project.
Click on the Project Team tab.

From the Organization list box, select an appropriate organization

Click on Stakeholder Type list box and select the value Employee

Select a user from the Name of Person list box

Select values for Role, Date From and Date To list box

Provide a reason for Project Update and click on Submit button

H Project Details " Billing Details ” Financial Details H Project Location |H Approval Details ” Tender Details |
| | I

Enter Project Team Details

Organization Stakeholder Type Name Of Person Role From To
(INFinformatica Ltc = | | [Employes  v] | [User Informatica LTD v 00/00/0000 00/00/0000 @

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 15
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6. File Uploading/File Sharing/File Forwarding

Documents against the project can be uploaded by the respective owner of the project and the
stakeholders of the project. The documents uploaded can give the update status/progress of the
project. Apart from the owner of the project, supervisor and vendors/consultants/PMC users of
the Project Team can upload the documents.

The documents can be in the format of image, pdf, docs and xlIsx. Certain documents can be
downloaded and shared.

File can be uploaded against a project and a document can be shared among the organization
employees.

Note: As per NDSP

Security: Currently, only authorized registered login are access to files.

File uploading against the project: File can be shared to selected users

documents belongs to all
the projects of his /her
departments

documents

Upload the documents
Delete the uploaded
documents

User Group Access Role Restriction
Admin Full Access to all the View the uploaded View uploaded by others
documents belongs to all | documents Upload
the projects of the Upload the documents Delete documents uploaded
organization Delete the uploaded by others
documents
Supervisor Full Access to all the View the uploaded View uploaded by others

Upload
Delete documents uploaded
by others

Organization
Head/Enterprise
Head (Owner of
the project)

Full access to the
documents of his
projects

View the uploaded
documents

Upload the documents
Delete the uploaded
documents

View uploaded by others
Upload

Delete documents uploaded
by him

Stakeholder /
Vendor /
Consultant /PMC

Access to only the
documents uploaded by
him of his projects

View the uploaded
documents

Upload the documents
Delete the uploaded
documents

View uploaded by only him
Upload

Delete documents uploaded
by him

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 16
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Validate->Project List
Click on the Upload Document link of a particular project

Provide values for Document Type, File Shared To, File Number and Remarks. Choose the file
from the stored location and click and submit. The document will be stored under the Document
Type folder and visible in the Project Dashboard under Project Files tab. The Document Type
comes with Work Order, Milestones, Tender, Stakeholder Info, Events, Cost Details, Deviations,
Bills, Photos, Task Documents, Meeting Minutes, Email Correspondences, Legal Documents, User
Manuals & Graphs, Study Reports, New Tender Published and other types of documents.

FILE UPLOAD

Project Code TSCL-19-00085 Department ¢y Contracts

Select Document Type

Organization Code TSCL-Tumakury Smad Gy Lia___ ¥ Contractor 1.
Name : A

Decument Type: S

Select options

File Number*

em; ences e
MOUs, Annusl reports
Legs! documents

User Msnusls snd Graphs =

[ Choose File | No fie chosen

Project Dashboard
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H Milestone ” Project Home ” Billing Details ” Other Details H Observations/Comparisons |

_”'""""1 Graphs. H Project Team ‘

e—

Vigeye Forms s
7&}}; ~Work Order Files Uploaded Through \igeye Forms for the Workcode TSCL-19-00086

Scan - Milestones Scan - Stake Holder Info
Scan - Tender

Scan - Stake Holder Info
Scan - Evenis

Scan - Cost Details
Scan - Deviations 1 f”d‘?"‘”c‘;.‘;“'" TSCL_Stakeholder_17042018.docx gg_‘f’:ﬂ“‘sm fiew
Scan - Bills ndian dad

Media Sean
Scan - Budget Scan - Cost Details
Pholos

Other Documents
Project Appraisal
Task Documents
Mesting Minutes User
emale ":;’:j;”,g‘;f,:g“ 1 Informatica CostAnalysisTimeAnalysisFormulas_T SCL_16042019.pdf S0
Legal documents Lo

User Manuals and Graphs

Study Report

New Tender Published

Milestone Dosuments

Milestone Update Documents
Milestones Task Documents
Milestones Task Updates Documents

SINo. User Name

Name Upload Date View

User Name File Name Upload Date

Vigeye Images
Images upicaded through Vigeye forms

Mot Task Uploads
Files uploaded through Mobile tasks

Project Wise Uploaded Image Files Report

P Transporial for TSCL.
(’ PROJECT WISE UPLOADED IMAGES

= Name OF The Project je Name & Uploaded On

29-09-2018 042
20-05-2018 042834
;29092013 04:28:34
=5 20-08-2013 04:28:34
28-02-2018 065155
25-02-2015 06 5155
sg 23-08-2018 032301

171008 1732205y 15-05-2018 01:08:23
0-2013 041838
ra 10-10-2013 0411330
10-10-2015 041330

1 Smart Park- Tumakuru University Park 3 10-10-2018 04:13::31
44PMipeg D9-07-2018 12:11:
jpeg 09-07-2018 12:11:
Mii)jpeg 09-07-2018 12:11:59
tipeg 09-D7-2018 12:11:59
Mipss 09-07-2018 12:11:59
9
g
2
2 Integrated Command snd Gontrol Centre Im3ges Not Uplozded
3 | Integrated Bus Terminal Images Not Uploaded
4 Multi Level Car Park Images Mot Uploaded
§ | On strest Parking Images Net Uploaded

Document Management System:
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A document management system is a system used to track, manage and store documents and
reduce paper. DMS in GPMS Transportal is capable of keeping a record of the various versions
created and modified by different users

File uploading against the Organization for processing:

File can be shared/forwarded to selected users in the organization for processing.

LOGIN
Click on DMS module

fn

Status.
Estimated Cost {In =)
Yet To Start Work In Progress Completed Suspended File in Process Started Pending Tendered
B oms
4 3 1 0 0 o 4
- EMs

# Galery

W cPMs

# Organization Details.
W Progcts 7 4.99,00.000.00
FF PropertySurvey 2 471,87.000.00

@ Smar Ciies

& User Management

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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%

DOCUMENT MANAGEMENT SYSTM - GPMS

Security

SafeVauo]t
DMS
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Capture->Upload Documents

@ umatan)

SMART CITY (#ean®=

A
e Welcome

Support Team Indian CST

Click on Upload Document menu

DMS : DOCUMENT's UPLOAD

File Number® File Number
Document Type:* (Select One

Forward To: (Select One

Remarks:

UPLOAD DOCMENTS
Note: Documents will be forwarded to the user selected in the above list

[ Choose File | No file chosen

[ — File Name Remove |

The documents transaction can be viewed under Validate->View Documents. The details like File
Number(the Project ID along with Project Name is displayed in the list box for user to upload the
document against the respective Project ID, Uploaded by, Uploaded on, Document Type, File
Name, Latest Forwarded details, Date and Time of File Update. The documents can be
downloaded or can be opened to view.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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_Uploaded Documents
Agdvanced Search
Uploaded By :  Document Type :  File Number :
Select One + || Select One -
( ) ) Upload Documents
String Search : Date: From To:
Page 107213 Total Records : 426 Show 2 Perpage[<<|[< |1 [Ga ][> ][>]
5l No. % File Number ¢ \UploadedBy &Oné¢ DocumentType ¢  File Name % Latest Forward Details ¢ Latest Remarks % Update Date & Time®  View &
18 02-20/03/2018 Admin User - emails TSCL- TTC Proposai- CPpdf From :Admin User - Tumskuru TSCL - TTC propossl 2016-02-20 08:43:41 View
Tumnakuru Smart City | comespondenses Smart City Ltd
ud To :Shri. Ajsy V -Joint Managing
20-02-2010 02:48:41 Director, TSCL
-] 02-22/032019 Admin User - emails email to directors- CP.pdf From :Admin Usar - Tumakuru Mandatory Complisnce 2018-03-20 08:21:37 View
Tumakuru Smart City | comespondences. Smart City Ltd Requirement of filing ACTIVE.
Ld To :Swany P N -Genersl Manager | (Compeny KYC) form Preg
26-02-2019 08:31:37 - Adrnin- TSCL

Initiative by Indian Centre for Social Transformation. Copyright © 2018 Indian CST. All Rights Reserved.

The user is able to access the files only which are shared/forwarded to him.

The shared files can be further forwarded to others for further file process by the user who
received the file.

Click on View link of a particular record

DMS : SHARE DOCUMENT DMS : DOCUMENT FORWARD DETAILS.

;‘:;“ber 01-200419 No. Forwarded By Forwarded To Remarks Date & Time
Mesting Notice 02-05-2012 With regard to trailng

Uplosd STikiakin ” - mail, it s informed to bring lstest updstes on LED o~

o Admin User - Tumskuru Smart Cy Ltd 1 Admin User - Tumskury Smart Gy Lt She. Ajsy V -Joint Mansging Director, TSCL ool i e st b o one | o+z010 002800
of LSI o ICCC project to meeting.

Uplosa

On: 20-04-2019 02:23:00

Document

et emsils corespondences

File Meeting Notice 02052010 pef

Nsme: i

G sciectone o]
To: o 3
g

Remarks: | CEO- TUMAKURU SMART

CITY LIMITED

Amian Dutta

Ravivarma L B ~Junior

Engineer - TSCL Submit

Sunnort Team Indian CST 7

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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7.  Milestones and Task Management

Milestones are important aspect for the successful project completion. It depicts periodic
progress of a project, considering project start date, end date and other external reviews,
ensuring, the project is on track. Without project milestone tracking, you’re just monitoring tasks
and not necessarily following the right path in your project. Apart from showing the progress,
they help in communicating the project process and decision taken as per.

In GPMS Transportal, Milestones are created against the project. A project can have multiple
milestones. Milestone can be created by the owner of the project, his/her supervisor or Admin
user. A particular milestone against the project considers Milestone Name, Scheduled Start and
End Date, Actual Start and End Date, Description, % of Awarded Cost, Priority Status, % of Work
Progress, list of employees to whom the milestone is assigned to, Work Status and Upload
document feature.

PIROIECT VIILESTTOINIE CYCLE

MILESTONE

COIVIPLETED MILESTIONE

REVIEW
MILESTONE REVIEW AND

GENERATE MULTIPLE TASKS

COMPLETED TASKS

REVIEW
TASK ASSIGNED TO

STAKEHOLDERS

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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The Work Status is categorized as Yet to Start, Started, Work-in-Progress, Completed, Suspended

and File in Progress.

The type of Milestones available in GPMS Transportal is Weekly, Monthly, Intermediary, Risk

Management and Problem Task associated with the project.

Milestones and Task Management

In GPMS Transportal, Milestones are created against a project.

1.

A project can have multiple milestones. Milestone can be created by the Project Manager
who is the owner of the project, his/her supervisor or Admin user(appointed by CEO of
the organization).

A particular milestone against the project considers Milestone Name, Scheduled Start
and End Date, Actual Start and End Date, Description, % of Awarded Cost, Priority
Status, % of Work Progress, list of employees to whom the milestone is assigned to, Work
Status and Upload document feature.

One Milestone can have multiple tasks.

The Work Status is categorized as Yet to Start, Started, Work-in-Progress, Completed,
Suspended and File in Progress.

The type of Milestones available in GPMS Transportal is Weekly, Monthly, Intermediary,
Risk Management and Problem Task associated with the project.

Can we also have a separate tab for resources required to get the milestone completed
to be given Manpower, Materials, Machinery and Money?

Can we add stages called THINK, PLAN, DO, CHECK, ACT as five stages under which the
milestones will be distributed?

Adding Project Milestones: Validate->Project List. Click on the link Milestone against the
project. As per the need click on Monthly/Weekly/Intermediary tab

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 24
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o Project Id : TSCL-18-00055 Project Name : Construction of Digital Library st PU college / Construction of Digital Library at PU colege

Work Description
@rganization - Name :*
TSCL-Tumakuru Smart City Ltd_+
e
Scheduled Start Date Actual Start Date Scheduled End Date -~ Actuz! End Date :
% of Awarded Cost Priuni Status * %mmmmi ess Assigned To
rks
Work Status *
#

UPLOAD RECORD {Upiead Only POF Files)

Note: Do not upload multipis scanned Mark Sheet togsther. only single Mark Sheet uplozd alowed

-an‘z FIE | N fle chosen

Once the user added the Milestone, the tasks related to the milestone can be created.

Click on Task link to create the task against the milestone.

(’ Add Milestones.
Project Id [TscL-10-00078 [ @rganization [ Tumakury Smart City Lig
Project Name [t 10r

Assigned To
CEO - TUMAKURU SMART CITY LIMITED,
CEO - TUMAKURU SMART CITY LIMITED e

Access Roles

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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Admin User Yes Yes Yes
Organization
Head/Enterprise Head Yes Yes Yes
Head of Department Yes Yes (only to his dept.) Yes
Yes(only if user is owner of Yes(only if user is in
project OR Creator of Assigned to List, only with
Project Manager Yes Milestone) respect of his/her team)
Supervisor Yes No Yes
Yes(only if useris in
Assigned List, Add
Stakeholder No No Comments & Documents)
Other Vendors No No Yes
Consultants Yes No Yes
Tasks
Group Create Edit/Delete Update
Admin User Yes Yes Yes
Organization
Head/Enterprise Head Yes Yes Yes
Head of the Department Yes Yes(only to his/her dept.) Yes
Project Manager Yes Yes(only for his project) Yes(only for his project)
Add Comments &
Stakeholder No No Documents
Other Vendors No No Yes
Consultants Yes No Yes

How Milestone Module works

Owner of the project can create the Milestone and send the details to the supervisor of the

project through email to approve or reject.

The approved milestone will be assigned to his/her project team members and others in

the organization, outsourced agents and also to stakeholders outside the organization.

Assigned user can create and update the Milestone Status and Work Progress. He can

upload the document/photos/videos against the Progress of the Milestone. They can add

comments on the status shown without deleting/modifying rights.

Owner of the Milestone can edit the milestone details.

Owner of the Milestone can create Tasks and assign it to among his/her other project team

members.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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° Assigned user can only update the Task Status and Work Progress. He can upload the
document/photos/videos against the Progress of the Task.

° A stakeholder can see only his assigned Milestones and Tasks

° A stakeholder can only update the Milestone Status and Work Progress. He can also upload
the files.
A Milestone can be closed only when all the tasks under it are completed

° File/s can be uploaded against milestones.
A new task cannot be created under a completed Milestone except by Admin User.

Milestone details through Email

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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Owner of the Project prepares
Milestone and send through
his/her email. For eg.,
From:cfo@email.com

= i
8
%)’"Tr.

MAIL SERVER

To: assignee@ @ ilcom,
[ )

péHR?(SY@en di.com

or of the

. : Assign
Basic detailsof 4 ga >SIgnees
. e da

Milestone
Basic Milestone Details: Milestone Name, Milestone Type, :Milestone
Description:, Schedule Start Date, Schedule End Date, Actual Start
Date, Actual End Date, Assigned To, userl(userl@email),
user2(user2@email) Assigned By, user(user@email), Created At,

Priority:

Validations:

Projects which are Work-in-Progress are monitored and the delays for the completion of the
milestones are discussed and proper measures are taken.

The number of days delayed in completing the milestone is calculated based on the Scheduled
End Date, and Actual End Date. In case, the milestone is in progress, and beyond the Scheduled
End Date, the number of days delayed will be calculated till Current date.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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2

a WORK IN PROGRESS REPORT
- § Name OF the : Recent
SL No. e - Amount to Bid [Re INR). me Present Status Milestone( Delayed By No.Of Days ) e
& Name Status.
o.
Preparation of Draft DPR Completed (5 Dayis) Before

‘Scheduled date)

2 Preparaton and submizsion of Final DR | COmested :‘gzjlgﬁ'““’ by 162

3 Approws! of DFR 2nd RFF E"“P'Emﬁl:ﬁ:;)"“ =
B Tanierng Comples (Was ey by 1
Eualustion of hte Tender Completed (s Dolayed by 123
ayis))
- Submission of Performancs Bank Complsted (Was Delayed by 1
[ R B Guarantes Dayis))
1 Integrated Command and Contral Cantre 56,75,00,000.00 I ysical wor
7 Signing of Contract with LS Completad (On sams day =2

‘Scheduled date)

Completion of Project Inception Phase Gompleted (51 Dayis) Before
i Scheduled date)

N Compietion of Requirament Frase, Completsd (On z3me day 35
including Faasibi Scheduled dae)

Phase & Report Ds

M Instakiation of HWiInfrastructure, SW
Fhase &

et To Stan
12 Comgition of Integration Vet To Start
12 AT, FAT, STQC, ste. Vet To Siant
14 Go e (G) Vet To Stn

Milestone List

Validate->Milestone List

It provides the list of milestones set against the project. Only the projects which have the milestones
will be listed out and based on the project name and work status, the records can be retrieved.

The information such as Status, Schedule Dates, File Uploads, Alert and the appropriate Flag will be
displayed against each milestones of the project.

3 ;fs"éﬁft"g_:nmn SINo [ milestone Name] Type Alert Scheduled Dates Actual Dates Work Status Uploaded Files
i F sdads monthly Delayed by 52 Day(s) | Start:01/05/2019 | End : 31/05/2019 Start : 01/052019 | End : 00/D0/D000 | Yet to Siart Files Not Uploaded
project name : 1
Testing Other Options 3 - - — -
) 61 Day(s) Left Start : 19/06/2018 | End : 28/09/2019 Start : 25/06/2018 | End : 30/11/2019 | Work in Progress sample pdf,
2 test monthly
4 ;fsnéﬂft1ig_buum SINo | Milestone Name | Type Alert Scheduled Dates Actual Dates Work Status Uploaded Files
_ - 39 Day(s) Left Start: 12/06/2019 | End : 06/09/2019 Start : 25/06/2019 | End : 3110/2019 et to Start Files Not Uploaded
N ltesting jmonthly
project name : 1
test project lat
Color Code
- F Yﬂ
List of Tasks Nearing End date List of Tasks Crossed End date (TIME OVER SHOOT! Task Within Time Limit

Initigtive by Indian Cenire for Social Transformation.

Copyright @ 2016 Indian CST. All Rights Reserved.

Task List

Validate->Task List

Task list gives the information such as Milestone name, Task name, Assigned to, Status, Start Date, End
Date and File uploads.
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Tasks against each milestone for a project will be listed out. The search parameters are Project wise,
Milestone name wise and Task status wise.

Home, 11:08 AM_ Monday 29. July 2019

¥ @& tumadan)

SMART CITY Aef=ret

Milestone Tasks Report

e Search
Major F“’JE“:"::[" r Milestone Name | —Select-— v Task Status : | Search | ‘
Page 1013 Total Records - 30 Show 10 Perpage[==<][ = |1 [Go|[ > |[=]
SNo L] Pﬂ!pd details % Milestone Details %
1 Project id: STho Milestone Name Task List Defails
4 F: milestone STNo | Task Name Assigned 10 Status Start Date Uploaded Files
psiectmame: 1 1 task 1 CEO - TUMAKURU SMART CITY LIMITED Pending Files Hot U
2 |wmsk2 CEO - TUMAKURU SMART CITY LIMITED Pending | 02-05-2018 Files Not U
3 |wski1 CEQ - TUMAKURU SMART CITY LIMITED Pending Files ot U
4 |msk111 | GEO- TUMAKURU SMART CITY LIMITED Pending Files Not U
5 [wsk112 | GEC- TUMAKURU SMART CITY LIMITED Pending | 0 Files Hot U
& |wmske CEO - TUMAKURU SMART CITY LIMITED Pending | 0 Files ot U
7 |wsk12 CEQ - TUMAKURU SMART CITY LIMITED Pending |0 Files Hot Uplo
F ‘QFR PREFARATION SiNo Task Name Assigned 10 Status StariDale ] _End Date Upioaded Files
2 1 |Fist Ramesh E -Execuiive Enginesr - TSCL Pending 05.052018 | 10052018 | Files Not U
2 | Verfyting task creation Manjunath 5 B -Manager -Admin- - TSGL Pending 03.052018 | 16052018 | Files ot U
3 |Enmyest Support Team Indian CST Completed | 08052018 | 17-052018 | Files NotU
4 |testtask Ravivarma L B -Junior Enginesr - TSCL Pending 03052019 | 18052018 | Files Mot Uploaded
F TEsting milestone [SiNa | Task Name I Assigned 10| Status | SariDate | EndDate |  Upioaded Files |
3 [ | Testing Tas 1 spog | user sroamDiA | ok in Progress | 10052019 |21-052018 | eamviewer png |

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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8. Notesheet

Notesheet/Remarks/Comments can be entered by anyone in the organization against the
project. The user can also upload the supporting documents against his/her comments.
Organization users can view others comments along with certain details such as Commented
By, Commented On and the uploaded documents.

Project Description ‘ Solid waste Management- Bio Mining ‘ Project Status ‘ Approved

Comments / Requirement / Feedback / Suggestion Uploded Files List

NS-TSCL-19-000113-1 : Admin User - Tumakuru Smart City Ltd - 13-09-2019 01:09:25
total number of bidders Files Not Uploaded

9. Modified and Deleted Projects View

GPMS Transportal captures the data modified in the projects and projects deleted. While
modifying certain data of the project, user needs to mention the reason to modify and so is for
while deleting the project.

Not only is the latest modified version of data stored but also previous version of modifications.
Generally, Admin user and Supervisor of the organizations are given the Modified and Deleted
Projects reports.

Modified Projects List: Check->Modified Projects

The list provides information on Project Name, Number of Times Modification Done, IP Address,
Modified By and Date, and Details link. The Details link provides us with the details of
modifications and the present data information.

Modifeid Projects view
Department : Tumakuru Smart City Ltd()

Advanced Search
’7Pruject Name. User Name: | ----Select-— ® E ‘
Page 10741 Total Records - 81 Show 2 Perpage| =< || = [1 Ge || = >
Sl Ne 4 Project Code 4 Name of Work # Agreement No # NoOfModife IP Address # Modified # Detail *
1 TSCL-18-00068 E\/Vehicles and EV charing 1 1.186.141.108 By : admin.iscl
on :f

2 TSCL-19-00072 procurement through kionics 3 1.186.141.108 Details

Initiative by Indian Centre for Social Transformation. Copyright ® 2016 Indian CST. All Rights Reserved
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Project Details

Name of the Work
Name of Person-Projsct In-Charge

State

District

Place
Administrative approval and expenditure sanction Date
Administrative approval and expenditure sanction Amount
Estimated Cost(In Rupee )

Date of Preparation of Estimate

Revised Esimated Cost(in Rupess)

Date of Revision of estimate

Modes of Tendering

Open Tender

\Whether tenders received through e-tendering solutions
Dats of opening Prequslification BidAs Per Agrssment
Date of opening Prequalification Bid:As Per Actual
Date of opening Technical Bid-As Per Agreement

Date of opening Technical Bid:As Per Actual

Date of opening Financial Bid:As Per Agreement

Dats of opening Financial Bid:As Per Actusl

Mo of Tenders Received:

No's of bidder's disqualified in Prequalification:

No's of bidder's disqualified in Technical evaluation

No of Financial bids apened

Bid Price of L1 Bidder(in Rupees)

Justified Amount of the tender

Date of Preparation of Justified Amount

Awarded Contract Sumiin Rupse Only)

Letter of intent Number

Letter of intent Date

WorkiPurchase/Supply Order No
WorkiPurchase/Supply Order Date

Agreement Number

Agreement Date

Name of Executing the Work

Date of Start-As Per Agresment

Date of Start-As Per Actual

Indian Centre For
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Present Data

EVV

hicles and EY charing(EV Vehicles and EV charing)
Magarjuns \/ -Junior Enginesr-Tech - TSCL
Karnataka,

Tumakury,

00-00-0000
0.00
380D000.00
00-00-0000
3500000.00
00-00-0000
2838

domestic

18-11-2018
18-11-2018
18112018
18-11-2018
18-11-2018

18-11-2018

00-00-0000

D0-00-0000

00-00-0000

00-00-0000
Ramesh E -Executive Engineer - TSCL Nagarjuna V-1 ()
00-00-0000

D0-00-0000

Previous Data

£ Vehicles and EV charing(EV Vehicles and S charing)
Nagarjuna / -Junior Enginser-Tech - TSCL
Kamnataka,

Tumakuru,

00-00-0000

@

00-00-0000

00-00-0000
2838

domestic

18-11-2018
18-11-2018
18-11-2013
18-11-2018
18-11-2018

18-11-2018

00-00-0000

00-00-0000

00-00-0000

00-00-0000
Remesh E -Executive Engineer - TSCLNagariuna \/-J ()
00-00-0000

00-00-0000

Modified Counts

Modified No. 1
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Date of Completion-As Per Agreement 00-00-0000 0D-00-0000
Date of Completion-As Per Actual 00-00-0000 100-00-0000

Stipulated time of agreement(in days)

Physical Progress of the work in percentage term. 2 ]
Financial Progress of the work in percentage term L] ]
Financial Progress of the wark (vlue of wark done till date) 00-00-0000 00-00-0000

Mame of the Wark manual adopted

\Whether any complaint related to tendering or execution of the work received Mo No
Type of Complaint

Ho.of complaints received o 0
Humber of extra item statements initisted and their amounts

Number of substituted item statements iniisted and their smounts.

Number of reduction / deguction item statements and their amounts

Number of censultancy agencies appointed in connection with the work & their names

\Work Status Tendered Tendered

Remarks Tendered Tendered

Reason For Projsct Updation B

Modified By somin sl admin tscl

Modified On 11-04-2019 08:12:45 11-04-2019 08:12:45
1P address of the System from which the Record Modified 1.125.141.108 1.186.141.108

by Indian Centre for Social Transformation. Copyright © 2016 Indian CST. All Rights Reserved.

Deleted Projects List: Check->Deleted Projects

The list provides information on Project Name, Work Status, Reason for deleting, IP Address,
Deleted By and Date, and link to Project Details.

Deleted Projects List

Major Project Category : | —Select-— 4| Department : Tumakuru Smart City Ltd()
Advanced Search

lrw‘lrk Code / Project Code © Project Name: m

Page 10f 6 Total Recerds © 11 Show 2 Per page

SN&  WorkCode % Project Name & Work Status # Reason 4 IPAddress # Deleted By *
1 TSCL-18-0005 Digital Classraom File in Process Duplicate Project Entry Project Dashboard 1.186.141.108
(]
2 TSCL-18-0006 Feeder System Development - EViAuto Stands,Public wrong entry Project Dashboard 1.185.141.70 00-00-0000 00:00:0
" & -bike systems

tive by Indian Centre for Social Transformation. Copyright © 2016 Indian CST. All Rights Reserved.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 33



Indian Centre For

OULYOF, e,

o _FUND,
235 L,
'
&
S
el

3
4’”"'4;4:0-“"6\;@

Social Transformation
A Public Charitable Trust (Regd.)

GPMS TRANSPORTAL
10. Watch List
Watch List folder enables a user to monitor certain suspicious projects closely.

Save a project into Watch List folder: A project can be stored/saved to Watch List folder by
clicking on Send to Watch List link under the Validate->Project Dashboard, against a project.

Project's List

Schemes/Programs/Package : [ Select One W) Department : Tumaiury Smart City Ltg()
Advar
Approvsl Yesr Nature Of Work Type Awsrdsd Contract Amount
| Select One e | Select One O | Select One )l [Fr o
Project Gods Project Name Stakeholder Neme. Estimated Amount
[Select one V)
Work Status Cost Anslysis Time Anslysis
| Select One ) [ Select One o) [ select one o)
Page 10738 Totsl Records : T8 show2  Parpsge[=<|[= ]t [G][= ][>
SMo & ProjectCade 4 ProjectName 4 Project Lead ¢ Edit Project & Project Status Tme o Cost , Tme o
e M = = = Analysi€® Analysif  Analysi
L] TSCL-12-00088  ProjectMame : Vinay Rsj TR -Asst Usxdste Project Tandered Agreement
RFP for design... Readhore: Execulive Engneer - TECL Start Date
Mame of Wark 3. Assign Tazk P
FRF mode - Froject._. Resdiore 4 Upiosd Dac. Juzible
e < Actual
6. Sand To istch List Sertate
= Mot
& MabileUoloacs Puzible
9. Calendar
0. Sand Invite
28 TECLAS0082  ProjectMame: Rashi 5 F-Asst Exeouive Updste Froject Tendsrsd 1. Add Comment View Uplosded  Estimated Cost: Agreement
Utilization of.... ReadMore. Engineer-| - TSCL 2. View Comment. Files 13,45 00,000 00 Start Date
(InFupesz) &
Mame cf Work Amount Contract - Nl 1%
Utlization of.... Resdhore Al
uzl
Start Date.
ot
Auzble

Iniiative by Indian Centre for Social Transformation. Copyright © 2018 Indian CST. All Rights Reserved

View/monitor the Project which is saved in Watch List folder: A saved project in the Watch
List folder can be monitor by clicking on Reports->Watch List->Project’s Watch List

Project's Watch List
Major Project Category :  Select One v) Department : Tumakuru Smart City Ltd()
-Advanced
Project Name Stakeholder Name Estimated Amount
Project Code: Awarded Contract. From | Amountin Rupes To Amount in Rupee =
Page 1 0f 12 Total Records : 24 Show 2 Perpsge| =< |[ < |1 |80 > | %
SNo & Project Code 4 Project Name 4 Executor Name 4 Amount Details 4 Reason & Project Details & Comments
1 TSCL-18-D0055 Project Name : CEO - TUMAKURU SMART CITY Estimated Cost: 45.81 Nil 1. Project Dashboard 1. Add Comm
Construction of Digital... Read More LIMITED Kutkami V G -Ge Amount Contract : 42 2. Remove From Watch List 2. Vigw Comr
3. Project Monitoring
Name of Work
Construction of Digital. .. Read More
2 TSCL-18-D0054 Project Name : CEO - TUMAKURU SMART CITY Estimated Cost : 14.00 Nil 1. Project Dashboard 1. Add Comm
Public Toilsts at NCC Premises LIMITED.Rsmesh E -Exacut Amount Contract : 10 2. Remove From Watch List 2. View Comr

3. Project blonitoring
lame of Work
Public Toilets at NCG Premises

Initiative by Indian Centre for Socisl Transtormation. Copyright © 2016 Indian CST. All Rights Resarved.

Project Monitoring link provides the list of mobile uploads against the project. Project
Dashboard link provides the information on Milestones, Project Details, Billing Details, Files and
Team.
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A project can be removed from the Watch List by clicking on Reports->Watch List->Project’s
Watch List->Remove from Watch List link of a particular project

11. Initial Scrutiny Report

This report gives the information on the missing data of the Project Details. A project in GPMS
Transportal needs to capture a number of data or information. A project will be approved for
the necessary information updated. Through Initial Scrutiny Report, a user can know the list of
empty fields and he can update the data for the same.

Click on Validate->Initial Scrutiny Report.

Click on Scrutiny link of a particular project.

Initial Scrutiny Report

—Search by any on

Workcode Number: Project Name: Organization Name: Select One v E ‘
Page 1 of 3¢ Total Records - 77 Show 2z Perpage| <= |[ < | 1 Go |[ = |[==
SL.No * Work Code Number * Project Name * ‘Amcunt Details * Scrutinize
TSCL15-000 Smart Park- Tumakury Universtty Park / Smart Park- | Estimated Cost: 61.60 I Scrutinize I
Tumakuru University Park Amount Contract : il
2 TSCL-18-0002 Integrated Command and Control Centre / The TSCL, | Estimated Cost : 595900000.00 Scrutinize

has identified certain Smart [CT intervention required to | Amount Contract : Nil
make the city smart. The broad Functional & Technical
requirements have been identified and have been
provided under this volume of the RFP. It is now
proposed to appoint a System Int

Initiative by Indian Centre for Social Transformation. Copyright © 2016 Indian CST. All Rights Reserved.

The Scrutiny link displays Initial Scrutiny Report/Observations of the Project such as the list of
fields for which data is available and the list of fields for which data is missing.
( 4 B

SL.No Information Name Informations System Remarks Edit Observations
1 Name of the ProjectWork: Smart Park- Tumakuru University Park
2 EXECUTOR/CONTRACTOR/VENDORS: Neelakanta Reddy, CEQ - TUMAKURU SMART CITY LIMITED
3 Project Incharge/Employees Ravivarma L B -Junior Engineer - TSCL
1. Project Id

2 Officer Incharge
2. Name of Work
4. Organization Name
5. Department
& Workcode No
7. Project Name
al e

ear
f Admin Approval
Cost

ted Cosf
e of Preparation of Estimate
12. Approved/Revised Estimated Cost
12. Open Tender
14. Etendering

per bidding document
i Bict Pt

The count of fields with complete information and fields with incomplete information will be

displayed.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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or Name

s Per Agresment
4 Completed Project Information: Start 73 Fields are Filled
n As Per Agreement

Completion

ess of Work in Percentage

User can update the data for the incomplete fields by clicking on Update Project link. The
updated data will be saved against the project.

22. Sector - Percentage

5  Incomplete Project Information- 43 Fields are Empty

A user can enter his observations/remarks. Previous version of observations/remarks also can be
viewed.

Previous Observations

SINo Information Nsme Obsenvaiions

0 Observations Made forthe Project TSCL-18-0001

1 |Name of the Project/work:

Project Incharge/Employees

|[completed Project Information:

Incomplete Project Information-

@ ;e

|Cast Details

| Estimsted Cost

b. Awarded Cast

le. Payment Amount

7 |Uploaded Documents

la. Sean - Wark ©rder

b. Scan - Milestones

le. Scan - Tander

ld. Sean - Steke Holder Info

le Sean - Events.

If. Scan - Cost Details

la. Scen - Devistians

h Scan - Bills

Media Scan

Scan - Budget

. Photos

Other Dosuments

2 [Final Remarks-

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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Initial Scrutiny Report also facilitates in displaying the number of documents uploaded against

various document folders.

Uploaded Documents

Document Name Uplozded Data Entered Observation

Scan - Work Ordr

Scan - Milestones

Sean- Tender

Scan - Stake Holder Info

Scan-Events.

Scan - Cost Details

Scan - Deviations

Scan - Bills 1 1 I

Media Scan

Scan - Budget

Photos

Gther Documents

Project Appraisal

Task Documents

Mesting Minutes

‘smails correspondences

MOUs, Annuzl reports

Legal documents

User Manuals and Graphs

Study Report

New Tender Published

Note: The project score will be calculated against the number of fields for which data has been

entered.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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12. Recording Minutes of Meetings

Minutes of meeting can be recorded online, either project wise or a review meetings minutes.
Since, the discussion points are entered online, the points are available to all the concerned
stakeholders for action to be carried out. The information on issue raised/discussed, action to
be taken against it, start and end data, meeting called by, meeting date and the responsible team
members are captured. Multiple issues similar points are recorded.

Recording Minutes of meeting against a project: Click on Validate->Project Dashboard and click
on Meetings link of a particular Project Id. Click on the link Schedule Meeting to add minutes of
meeting against the project.

le ) erouct procesomas

Wark Code: TECL-12-0007 Projact Hame: urctian Impravement and Rsdlegn
Resscn farMzsng:

yos ohesing SeiTine: Fram: T

Mesting Calzd By~ Note Taken by
SlestOne

Locatan: Atiengees:

SN0

leeus Raser

Time Aloted:

Dacishar:

Acson 1 be taken:

By wnam: By wnataste:

REmarkE

art Mssting
Sand S5 Sang EMAIL

w ["Add | Remove |

View Meeting Minutes: Click on the link View Meetings.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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250 PM_Monday &. May 2019
('- PROCEEDINGS

Rezzan for Meeting: Revizw and Gap Analysis Discussion

Meonthly Review 25-01-2013 11:50 AM

Type of Mesting:® Date:
Mesting Called By: =2 Note Taken by: Viani
TECL Office Mesting Hall, Vani Suresh (ICET)
Tumnakuru
Losation:* Aftendees:
% y:
SlhNo. 1
szuz Raised: Review and Gap Analysis Discussion - Indian CET
Time Allated: 10 To |12:40

After intreduction of participants MD, TSCL welcomed everyone and explained the purpese of the

review. He =aid that several agencizs/vendors were working on the various projects and in order
Decizion: to integrate all ICT work into ICT System, this review has been fieed. GPMS Transponal of Indian ™

G5T has gone live in TSCL and TCC to help manitor all programs and projects of smart city. All A

[ SRR E ST SO DE TS SVEa s U e T e eI s appraved ay
TECL and TCC.
3. All dociments and photographs and videos and Milestone and associsted task will be wpleaded

-

Acfion o be taken: n their respective projects 10 by the concamed contractors of the project.

|4 All running and final bills for payment would be submitt=d by the contractors or their 2l
By whom: Emam Ali of Grant Thomton, Projes By what date:
Remarks:

Recording Minutes of Review meetings: Click on link Add-Proceeding under Accountability->
Proceedings/Minutes menu to enter a new record.

Note: The minutes of meeting can be sent through SMS and by E-mail.

13. Quarterly Progress Report Solutions

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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GPMS Transportal facilitates in connecting and updating project data information as per QPR
and Reports are generated based on Organization wise, stakeholder wise and project wise.

QPR flow in GPMS Transportal:

Once project data is entered by the project owner, the JE can select multiple projects for a
particular QPR. After selecting multiple projects, QPR can be saved in JE’s login or can be sent to
MD/JMD’s consideration.

This can be performed by clicking on Validate->QPR Process->Send/Save QPR.

QPR Process List

Department: Tumakuru Smart City Ltd()
Create QPR Py

Advanced h
Select QPR Period* Search String :
Remarks
Ssarch
Organization : ) Year . Quarter :*
| —Select— #] | —Select— +] | —Select—
s
Save QPR || Send QPR
Note : Select Organization before selecting checkbox in Create QPR Process.
Page 16 of 18 Total Records - 77 Show 5 Perpage[=<=|[ = |16 [Go|[= |[==
SNo & Create GPRS ProjectlD & Project Name ) ExecutorName & Cost Details . Status ) Others ) View
] TSCL-18-0002 The TSCL, has identified certsin Smart ICT CEO - TUMRKURU SMART Awarded :309.701,243.00 Work In Progress Aggrement No. : 14 View
LIMITED.Ramesh E - Estimated -535 93'.:‘ 000.00 rkOrder 14
Payment :0.00
7 TSCL-12-0001 Smart Park- Tumakuru University Park (Smart Neelakanta Reddy.CED - Awarded 62.00 Completed Aggrement No. : DZ/2017-18 View
Park- akuru Universiy Park) TUMAKURU SMART CITY Estimated 51 60 WorkOrder No. © 512

LIMITED

Actual Start - 25-
Actual End - 10082013
Location : Tumakuru University

Payment :30.51

Initiative by Indian Centre for Social Transformation. Copyright 2018 Indian CST. All Rights Reserved.

MD/JMD has the option to save multiple projects under a QPR

Successfully Send
Kindly note down your [ QPR ID Mo, TSCL-QPR-04 ]
for further communication

The saved QPR can be sent to QPR by the MD/JMD.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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QPR Process Saved List
Department: Tumakuru Smart City Ltd{TSGL)
Advanced Search
’1 : [—select— o) Year: [—Select— o) Quarter: [ —Select— ) Search
Page 10of 1 Total Records * 1 Show 10 Perpage | << |[ < |1
SNo $ GQPRId & Orpanization 4 QPR Year 4 QPR Quarter # Remarks & View % Send To GPR

1 TSCLQPRO1 Tumakuru Smart ity Ltd 2ms Second View
Initiative by Indian Centrefor Socisl Transformstion. Copyright ® 2018 Indian CST. All Rights Resarved.

QPR sent
QPR Process Project List ("

QPRID : TSCL-QPR-04

QPR Process D
’7 o Name : [Tumakuru Smart City Ltd |

ear |2018 [Quarter [First |

Total Records: 3
S.No Project Id Project Name Executor Name Awarded Cost View

Supply.Installatin and O & M of the Smart e-Tollet at
Siddagangs Collsge Bus Shelter 54
1 TSCL-18-00016 Road, TumkauruSupply, Installstion and O & M of the Smart Ravivarma L 8 ~Junior Engineer - TSCL 0 View
&-Toilst at Siddaganga College Bus Shelter 5H
Road, Tumkauru

2 TSCL-18-00012 smart road at KM Kariyappa RoadSmart Road CEO - TUMAKURU SMART CITY LIMITED Kulkemi ¥/ G -Ge 45000 View
‘Smart Park- Tumakuru University ParkSmart Park- \
3 TSCL-18-0001 Tumakury University Park Neslakants Reddy, CEO - TUMAKURU SMART GITY LIMITED 62 View
Initistive by Indi tre for Social Transformation. Copyright © 2016 Indian CST. All Rights Resarved

The modifications to the records can be viewed by clicking on the Check->QPR Projects

Project Details Present Data QPR Details Year Wise

Construction of Pathways and Jogging Track at Gout PU college Constrution of Pati B Lot PU college C e
Mame of the Wark ground premesis(Construction of Pathways and Jogging Track at Govt | ground premesis(Canstruction of Pathways and Jogging Track at Gavt
PU college ground premesis) PU tollege greund premesis)
QPR Report of the year 2018
Mame of Person-Project In-Charge: ‘inay Rej TR (Asst Executive Engineer-| - TSCL) Vinay Raj TR (Asst Executive Engineer-l - TSCL)
First Quarter : QPR-04/06/2018

State Kamataka, Karnataka,

P
District Tumskury, Tumskury, =
Place
Administrative approval and expenditure sanction Date 0D-00-0000 00-00-0000
Administrative approval and expenditure sanction Amount 0.00 0
Estimated Cest(In Rupee ) 2400.00 24000000
Date of Preparation of Estimate 0D-00-0000 00-00-0000
Revised Esfimated Cost(In Rupees) 0.00 0
Date of Revision of estimate 00-00-0000 00-00-0000
Modes of Tendering
Open Tender domestic domestic

MD/JMD can view the submitted QPRs and the related data. The projects can be or sent to the
watch list for future reference.

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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QPR Dashboard Report
Tumakuru Smart City Ltd(TSCL) (,
Time over run report (Red & MAROON Flag)
Total Projects : 3

Project Id Project Name Amount Details Executor Name QPR Period Remarks Watch List

Manchar Gowda R -
. Estimated Cost : Mil 5 Year : 2018 a 5
1 TSCL-19-00086 Test reject project Awarded Contract : Nil TSCL-QPR-02 i:;;r'fn?ﬁ\?r} Quater : First Send To QPR Watch List View

CEOQ - TUMAKURU

) ¥ Estimated Cost : Nil Year : 2019 a 5
2 TSCL-19-00068 Testing 2 Awarded Contract : Nil TSCL-QPR-03 Elnj\tsETDCIW Quater : First Send To QPR Watch List View

GEC - TUMAKURU
smart road at KM Kariyappa RoadSmart | Estimated Cost : Mil
Ro... Read More Awarded Contract : 45000

Year : 2018

MART CITY 7 2
3 TSCL-15-00012 LIMITED. Kulkarni v/ Quater : First Send To QPR Watch List View
G-Ge

TSCL-QPR-04

Initiative by Indian Centre for Socisl Transformation. i 6 Indian CST. All Rights Reserved.

Project details as well as project team details can be viewed

Project Information
Officer incharge @ Ashwin
Name ot prect i o g oot i e Conrd o sep2 g Snaing s
Work Code Number : TSCL-18-0002
Location
State : Karnataka
Place : Tumakuru
District : Tumakuru,
Finances
Administrative Sanction Amountin Rs : 0.00
Estimated Cost{in rupee only) : 567500
Revised Estimated Cost(in Rupees) : .00
Awarded Contract(in Rupee Only) :
Payment (Value of work done till 00/00/0000) :
Bid Price of L1 Bidder(in Rupees ) : 0.00
Contract Details
Agreement Number :
ContractoriAgency Name : CEO - TUMAKURU SMART CITY LIMITED, Kulkami V' G -Ge

QPR Dashboard
Further the analysis of organization/project wise data can be done in respect of cost, time and
tender under Reports->QPR Dashboard menu

QPR Dashboard
Year |—Select— T Department: Tumakuru Smart City Ltd() Quarter | —Select— T
Advanced Search
’7 String Search Awarded Contract. From : AmountinRupss  To: Amount in Rupes Project Category | —Seleti— v Sesrch ‘

Page 10of 1 Total Records : 1 Show 10 Perpage| <

Procurment report Cost over run Time over run

A A

No. of project
in progress / Without
status

Total No. Of

No. of project
SI. No Org.. Name Project =

ompleted

Tumakuru
Smart City Ltd

! Cost Analysis of Project (8-10) Y\j Cost Analysis of Project (4-7)

! Cost Analysis of Project (0-3) ! Cost Analysis of Project (Data Insufficient)

Inifiaiive by Indian Centre for Social Transformation.

2016 Indian CST. Al Rights Reserved.
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14. Cost and Time Analysis

Users:

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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Admin user: This group of users can create the masters data such as Designations, Departments,
Employees, Project Categories, Roles, Creation of Stakeholder Organization and registering
stakeholders. Activate/Deactivate Users, and Reset Password of registered users.

Admin user can see the all the projects, projects’ status, employees, user activities, uploaded
documents and Reports. Monitoring Reports, QPR Projects, modified and deleted projects.

Currently there is only one user registered in TSCL GPMS Transportal.

Supervisor User: These group users own a approval authority for projects and adding
stakeholders to the projects. A Supervisor user also can create the projects; view all the projects,
projects’ status, employees, user activities, uploaded documents and Reports. Monitoring
Reports, QPR Projects, modified and deleted projects

Currently,

Organizational Head/Enterprise Head User: This group of users generally works on generating
project code and once approved by his supervisor, will be adding additional project details.
Milestone creation and task creation associated with the milestone, against the project.
Uploading Status documents against the projects. An Enterprise Head user can view the various
Reports. He can also update tasks and milestones.

Stakeholder User: This user can view the project detail which has been shared to him as one of
the respective project team. He can only upload Status documents against the projects.

Admin User Role:

Creation of Masters:

1 Designation: Capture->Masters->Designation->Add Designation
Select TSCL-Tumakuru Smart City Ltd form the Organization list box
Provide Designation Name in the Designation Name Input Box — TEXT FIELD
Select Government or Non Government from the Designation Type list box
Click on Submit button

o0 TR

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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Egl Capture i l Validate it l Check‘ + l Measure ket l Accountabilityl . l Repnrt.I . l Key Performance it _

Designation master

Organization” [TSCLTumakuru Smart City Ltd |

Link To* Select One v

Designation Name Second Division Assistant

Designation Type : \:Govemment . I
o

Initiative by Indisn Centre for Social Transformation Copyright © 2016 Indian CST. All Rights Reserved.

1.2 Department: Capture->Masters->Department->Add Department

a. Select TSCL-Tumakuru Smart City Ltd form the Organization list box

b. Provide Department Name in the Department Name Input Box — TEXT FIELD
C. Provide Department Code in the Department Code Input Box — TEXT FIELD
d. Provide Department Unicode in the Unicode Input Box — TEXT FIELD

e. Select Karnataka from the State list box

f. Select Tumakuru from the District list box

g. Click on Submit button

Organization Details

Department Detail.
Organization® [TSCL-Tumakuru Smart City Ltd = |
Department Link To* Select One v
Department Name © TECHMICAL
Department Code : TECH
Uniquecode © TECH
State (Kamataka 2
Disrict (Tumakurs  ¥]

Initistive: by Indian Centre for Social Transformation. Copynight © 2016 Indian CST. All Rights Reserved.

1.3 Role: Capture->Masters->Role->Add Role

a. Select TSCL-Tumakuru Smart City Ltd form the Organization list box
b. Provide Role Name in the Role Input Box — TEXT FIELD
c. Click on Submit button

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
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m Capture  + l Validate l Check  + l Measure  « l Accountability + l Report l Key Performance  « -

Designation master

Organization* TSCL-Tumakuru Smart City Ltd =

Raole Name : Project Manager

Initiative by Indian Centre for Social Transformation. ‘Copyright € 2016 Indian CST. All Rights Reserved.

1.4 Creation of Stakeholder Organization

a. Organization: Capture->Masters->Organization->Add New Organization

b. Provide Organization Name in the Organization Name Input Box — TEXT FIELD
C. Provide Organization Code in the Organization Code Input Box — TEXT FIELD

Note: Organization Code should be single word.

Press TAB to check the existence of organization code

In case the organization code already exists, provide an another value which does not
exist in the organizational list box

d. Provide Organization Website Name in the Organization Website Name Input
Box — TEXT FIELD

e. Provide Organization Email ID in the Organization Email Id Input Box — TEXT
FIELD

f. Select an appropriate Organization Type (eg., Pan-city/Area Based etc.,) from

the Organization Type list box

g. Select an appropriate Programmes (eg., Smart City Mission/ AMRUT etc.,) from
the Programmes list box

h. Select an appropriate Organization Type (eg., Vendors/Consultant/PMC) from
the Organization Type list box

i Select TSCL-Tumakuru Smart City Ltd form the Linked To list box

j- Provide Organization Address in the Address Line 1 and Address Line 2 under
Head Office Details section Input Box — TEXT AREA

k. Select India from the Country list box

l. Select Karnataka from the Country list box

m. Select Tumakuru from the District list box

n. Provide Pincode value in the Pincode Input Box — TEXT FIELD

o. Select Country from the Hierarchy list box and click on +(Add button), State from

the Hierarchy list box and click on +(Add button), District from the Hierarchy list box and

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 46



Indian Centre For

Social Transformation
A Public Charitable Trust (Regd.)

GPMS TRANSPORTAL

click on +(Add button), Taluk from the Hierarchy list box and click on +(Add button)
under Location Hierarchy Structure section
p. Click on Submit button

Ty e T e e e e e
Organization Details
s More Details

Organization Code |s Available
Organization Name : Grant Thornton Organization Code : GNTT
Organization Website : httpss///www.grantthomton.in Organization Email_id support@grantthornton
Attributes [sTATE ) Programmes:® (2 selected N
Organization Type:" (PMC =) DIN No:
Link Organization To:* [TSCLTumakuru Smart City Ltd - |
Ministry Details :
Genirsl Ministries [ Select One <) ; .
§ i State® | Select One :|
Centrs| Participants® | Select One = p .
State Participate™ | select One =
Centrsl Department” b :
State Department”
Gentral Sub Department:*
State Sub Department®
Centrsl sub Depsrment_1:*
Stste Sub Department - 14
Cenrsl sub Depsriment_2:*
State Sub Department - 2¢
Cenrsl sub Depariment_3:*
|
Head Office Details -
Address Line | : Grant Thornton
Address Line | Tumakuru, Karnataka, India 572101
County "
State - Offics Phone 2
District Contact Person
Fincode - 572101 Talefax:
Local office Address
Country* State* District* Pincode* Contact Person® | Address Line* Phane No* Email I
[Select One ¥ | | [Select One ¥ || [Select One v Q@
4
Location Hierarchy Structure
Hierarchy® Alies name”
| Select One <) ]
1 Country Country >
2 |State |State X
= District District X
8 [Faluk [Taluk X
Next
Submit

Initiative by Indian Centre for Social Transformation.

Copyight © 2016 Indian CST. Al Rights Reserved.

2. Registration of Employees: Admin user can register his own organization
employees and stakeholders
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2.1 Registering his organization employees: There are 2 ways in which employees
can be registered. Through Capture->Add Stakeholder->Add Employee and Key
Performance->User Registration
2.1.1 Capture-> Add Stakeholder->Add Employee->Add Employee
a. Provide Username value in the Username Input Box — TEXT FIELD
Note: Username should be single word.
Press TAB to check the existence of username
In case the username already exists, provide an another value which does not exist in the
username list.
b. Provide value for First Name Input Box — TEXT FIELD, select an appropriate value for
Employee Type list box, select Gender from Gender list box, select proper organization
name from the Organization list box, Date From and To from the Calendar under Employee
Details section
c. Provide values for Office Details such as Email Id, Mobile Number, and Address. Select
India from the Country list box, select Karnataka from the State list box, Tumakuru from
the City list box, and provide values for Location Input Box — TEXT FIELD, provide value for
Pincode Input Box — TEXT FIELD
d. Click on Submit button
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Egl CaptureI + l Validate‘ + l CheckI + l Measurel + l :‘Mx:l:'untahilityrI + l Repurt‘ + l Key Performance + _

Employee Details
User Ci
NEW ®  Link
Username Is Available
User Name :* =
user spagindia
Employee Details :
FirstName*: Ganesh MiddleMame : 7 LastMams :
EmployeeType™ Full-time T Father Name
Gender*: Male v Date of hirth *-
Employee Code : Organization = iiINF-Informalica Ltc ujl
Department : Seleci One v Designation Selsci One v
Employee Grade: Select One v Aadhar No. :
PFMo: Present Status - ® ‘Working Mon Working
From Date 01-04-2018 To Date 30-04-2020
Employee Contact Details :
Residential : Official : Office Name Select Cne v
Personal EmaillD Official EmaillD support@spogindia com
Phone No Phaone No
Mahile Mo Mobile Mo eT4207e11
FAX Mo FAX Mo:
Tumakury
Residential Address Office Address
4 ]
Country [select One N Country [India N
State : Select Country v State Karnataka v
City © Select State v City © Tumakuny v
Tumakury
Location Location
4 ]
Pincode Pincode 572101
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Employee Project Link
S.No. Project id Role Start Date End Date ®
1
Remarks &

Initistive by Indisn Centre for Social Transformation. Capyright @ 2018 Indian CST. All Rights Reserved.

2.1.2 Key Performance->User Registration->New User
a.  Provide Username value in the Username Input Box — TEXT FIELD

Note: Username should be single word.

Press TAB to check the existence of username

In case the username already exists, provide an another value which does not exist in
the username list.
b. Provide value for Password Input Box — TEXT FIELD
Note: Value should be single word with combination of Big letter, Number and special
characterssuchas./_-
c. Provide the same value of Password field to the Re-Password Input Box — TEXT FIELD

Note: Re-Password value should match to the Password field value. In case of a
mismatch,
the system prompts to enter the correct value again.

d. Select an appropriate Role from the Group TO list box.
Note: Project Approver should be mapped to Supervisor(JE), Project owners should be
mapped to Enterprise Head user group, Stakeholder should be mapped to Stakeholder from
the Group To list box
e. Select Yes Radio Button for the Active status
f.  Select an appropriate Organization Type from the Organization Type list box
g. Select TSCL-Tumakuru Smart City value from the Organization list box.
Note: In case of stakeholder organization, select an appropriate stakeholder organization
h. Provide values for Employee Name Input Box — TEXT FIELD, Date of Birth from the
CALENDAR, Address Input Box — TEXT AREA, Gender from the Sex RADIO BUTTON, Office
Phone Input Box — TEXT FIELD, Mobile Number Input Box — TEXT FIELD, Email ID Input Box —
TEXT FIELD under Personal Details section
i.  Click on Submit Button
Note: Make sure Location Details are auto filled
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5 1) [ e [ e e e pmm—mn

User Registration Page

r— User Credential

Username Is Available

.

User Mame: f——

Password® wenennnns

Re- S

Password”

GroupTo~ [ Stakeholder | active” Yes ® Mo O

Ministers = [ Select One ‘) 5:35?““” [Select One D

%’gﬁ”?ﬁ"“" (PmC <) Qroanzetion (INF informatica Ltc +| Department [Soiect One v

— Personal Details

Employes Name™* Rsjesh Mishra Date of Birth
Tumskrur
Full Office Address Sex Male ® Femsle ©
F
Office Phone Mobile Ne g742878111
Email 14 * indisncstin |

Location Detail:

Gountry®
State”
District*
Zone*
WardName”

Initistive by Indian Centre for Social Transformation. Copyright ® 2016 Indian CST. All Rights Reserved.

2.2 Editing Registered User Details
221 Key Performance->User Registration
a. Click on Edit link of a particular user record
b. Edit the field values as needed
c. Click on Submit button
d. Click on OK button of the Confirmation Message Box

m Capture  + I Validate + l Check - l Measure + l Accountability + l Report + . Key Performance - _

h

Login User Name User Name Active ) o _ . me,—| ¢
(b — = I et

Page 1 of 47 Totsl Records - 47 Show 1 Per page 1
Sl.No ¢ User Details * Other Details ¢ Location * Contact Details L] Last Access Details ¢ Edit &
1 User Name : Usar § Group : Enterprise Head  Country © Indiz Mobile : 0742272111 Time : 32-04-2012 07:55:52 ﬂ all
@ Login User Name : userS.iscl Oragnization : TSCL State : Hamatska ne:-- IP Address : 192.1685.100.155
District : Tumakuru Email : support@indiancstin

Initisfive by Indian Centre for Social Transformation. GCopyright & 2016 Indian CST. All Rights Reserved,
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2.3 Reset Password

23.1 Key Performance->User Registration

a. Click on Reset link of a particular user record

b. Click OK button of the Confirmation Message Box
Note: By default the password is set to ‘India@1234’

ng_l Capture‘ + I \r’itlidal:eI + I Chen:kI + I Mea.sure‘ + I Accountahilityl + I R|a|;|ur1.I + I Key Performance + _

vl d

Login User Name User Name Active o -
(b C_— | Ceemmmm  EX3
Page 2 of 47 Total Records - 47 Show 1 Perpage 2
Sl.No @& User Details * Other Details & Location % Contact Details L] Last Access Details ¢ Edit & Res
2 User Name : User Informatica LTD Group : Stskeholder Country : Indiz Mobile : 8742878112 Time : 22-04-2010 02:02:40 Edit Call
& Login User Name : userinf Oragnization : INF State : Kamataka - IF Address : 102.162.100.155
District : Tumakury Email : support@indiancstin

Initiative by Indian Centre for Social Transformation. Copynght & 2016 Indian CST. All Rights Reserved.

2.4 Activate or Deactivate the user

24.1 Key Performance->User Registration

a. Click on ACTIVATE/DEACTIVATE link

a. Click on OK button of the Confirmation Message Box

-Advanced
’]chin User Name |User Name [Aill\;eeleﬂ_m ) E=1 OragnizationCode | | Group |W\
.Page20f47 Total Records - 47 Show 1 Perpage == |[ < | 2
Sl.No @ User Details * Other Details & Location L] Contact Details ® LastAccess Details ¢ Edit ¢ Reset Password$  Activate / Deactivatst
8 Lo Goes Narma oot Craanizston E:::&TL:E En:: : : :f:f Rt b s » (@ |

Initiative by Indisn Gentre for Social Transformation. Gopyright © 2018 Indian CST. All Rights Reserved.

3. Reports View
3.1 View Project Dashboard
a. Validate->Project List
b. Click on Project Dashboard of a particular project

Initiative by the Ministry of Housing and Urban Affairs. Government of India. Karnataka State Govt. Tumakuru City Corporation.
Tumakuru Smart City Ltd. Powered By Indian CST. Hosted by CSIR-4PIPage 52



Indian Centre For

Social Transformation
A Public Charitable Trust (Regd.)

GPMS TRANSPORTAL

Project’s List

Schemes/Programs/Package : | Select One . Department : Tumakuru Smart City Ltd()
Advanced h
Approval Year Nature OF Work Type Awarded Contract Ameunt
Select One : Select One : Select One : From [To
Project Cads Project Name Stakeholder Name Estimated Amount
select One : EZD
Work Status Cost Analysis Time Analysis
Select One s Select One + Select One =
Fage & of 76 Total Records - 75 Show 1 Perpage| << |[ < |8 [Gs|[ » |[>
- - . . 5 ; 5 Uploaded 3 Time Cost Time
S.No ¢ Project Code 4 Project Name 4 Project Lead ¢ Edit Project % Progj Details. 4 Project Status ¢ Input Sheet % Files 4 CostAnalysis & Anarysis. Yi‘: Ana.lysi:
1] TECL-1G-00077  Projest Name i Add Project Info (Miesk Project Dashboard Wrk In Frogress 1. Add Comment View Estimated Cost:  Agreement ik
Test Project for ... Readhors e 2. Vigw Gomment Uplosded 50,0 Start Date -
* Milestor Files I Rupe .
Name of Work : Nil 3. Assign Tasl Amount Contract: 10

4 Upload Doc Ni e
5. Teke Phato
& Send To Watch List Start Dat=
7. Mestings Not
8. MobileUploads Avsilble
9. Calendar

10. Send Invite

c. Click on Tabs such as Milestone, Project Home, Billing Details, Project Files, Project
Team etc., to view the details
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RTAL

Project Sponsar
Gfficer incharge
Name of Stakeholders, Exscuting the Wark
Category Name OFf Sponsor Name OFf Nodal Officer Mobile No. Email Id Amount
Finances
Expenditure incurred Amount Estimated Cost -
Approved | Revised Estimated Cost Awarded Contract Sum
Justified Amount of the tender - Amount Allotted
Commitment Amount : Bid Price of L1 Bidder :
Investment Cost : Tender Cost:
Financial Frogress of the work (Value of work done till
Tender Details
Modes of Tendering - Whether tenders received through e-tendering solufions -
No of Tenders Received Wo's of bidder's disqualified in Prequalification: [o
No's of bidder's disqualified in Technical evaluation: No of Financial bids opened: [o
Whether any complaint related to tendering or exscution of the work recei
Financial Progress of the work in percentage term. Physical Progress of the work in percentage term. 0%
Stipulated time of agreementiin days) Name of the Wark manual adopted
Year of SR adopted for preparation of Estimate Date of Receipt of Application for Tender Documents.
Date of Issue of Application for Tender Documents: How Many Tender Documents Issued
Prebid Mesting Held on Date: Last Date and Time for Receipt of Tender Documents:
Tender Validity Period Expired Extension Taken
TenderiPiece Work: Publication of Districti Statel|TG Tender Bulletin: & 00/00/0000
Project Dashboard
[Projectia [TscL-1e-00077 [organization Tumazkury Smart Cty Lid
[Project Name | st Projes: for Orners Vslue and 7 =ik category valoe
|I Milestone ‘ml Billing Details H Other Details ” Observations/Comparisans H Project Files H Graphs H Project Team |
Projeot Information
Name of the Wark © [ Project Attributes - 772
Date of the Issue of Work code : 201032018 Workcode Approval By : Suppon Team Indian ST | Werkcods Approval Date : 23032012
Viork | Purchase | Supply Order Na Work | Purchase | Supply Order Date - 00/00/0000
Major Project Category - Smart iy Missen Discipline - 4G Budget Category -
Ministries : hinistry of Urban Deveiogment Appraval Year B
Departmant Sub Department - Sub Sub Departmant
Name Of Office Nature OF Work - Hew GrantsWarks - Garbags Colecion
CategarylTheme - Diner Frivats Secior Development Type : 5ub Drains Sub Type -
Location
Country State District Zone WardName Latitude Longitude
India Kamataia Tumskury Tumkur Zona-1 7
Placel Area -
Staksholders
Officer incharge
Name of Stakeholders. Executing the Wark :
Organizaion Name Of Person Role From To
: Tumakuru Smart Gty LS Support Team Indian GST 1CT Manager 00-00-0000 00-00-0000
Impertant Details
Administrative approval No. & Date - Technical Sanction No. & Date
Technical Notification No. & Date : Expenditure sanction Date :
Date of preparation of estimate : Approved | Revised Cost in Percentage
Date of Revision of estimate - Date of Preparation of Justified Amount
Letter of intent Number & Date - & 02042018 Agreement Number & Date.
Date of Start
As Per Agreement As Per Actual
00000000 00/00:0000
Date of Completion
As Per Agreement As Per Actual
00000000 00/00:0000
Date of opening bids
As Per Agreement As Per Actual
Prequalification Bid 000 [
Technical Bid
Financial Bid
Date and Name of Daily News Paper Published: [ Name and Percentage of Lowest Valid Tender:
Compared with Updated SRITP): Corrigendum issued by No. & Date:
Approving authority for the tender warkidirect entrustment: Details of Work slip with SR details:
Details o EIRL with 3R details: Approval autherity for Work slip and EIRL with No.-
Approval authrity for Work slip and EIRL with Date: Fublication of Org. Website:
Site Handed Over Date: Spill Over/Programme of Work and Year. &
Work details
[ Project Work Status [ Werk In Frogress [ Werk In Progress Status [Loa ssues
| Additional remarks, it any. | Reasan For Project Updation B

3.2. Abstract Report
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3.2.1 Reports->Abstract Report
a. Category wise Projects summary report will be displayed
b. Click on any of the links such as a particular category, and the various statuses,
Respective Project Dashboard will be displayed to view the project details
C. Click on Print link to print the Abstract Report as on date

TTREY [CEY VRN TSN R P Loy P e

|| SUMMARY OF ALL PROJECTS - CATEGORY WISE @

Yet To Start

253171 3 g a ] 1 o a 1
65000004000 1 0 ] 0 ] 0 0 1
sg7.oanan

AERECEN

sT30man 1 0 1
e 0

prers 3 0 1
175830

s a 1

am a o 1
1m0 a o 1

7900000 ] ] 1

10509754 3 1
Total 65200347371 El 12

‘Copyrgnte 2016 Indian CST. Ax Righis Reserves.

3.2.2 Reports->Project Wise Uploaded Images
a. This reports provides Work-In-Progress Project information along with the

uploaded images.

b. Click on the link of Image file name, the uploaded document will be displayed
c. Click on Print link to print the Work-In-Progress Projects Report

(’ B PROJECT WISE UPLOADED IMAGES

SL
No.

m——
GPMS Transportal for TSCL

Name Of The Project File Name & Uploaded On

1_20171006_173256 jog 15-05-2018 01:08::23
tipeg 09-07-2018 12:11::59
09-07-2015 12:11::59
09-07-2018 12:11::59
09-07-2018 12:11::59
09-07-2015 12:11::59
peg 09-07-2018 12:11::59
g 09-07-2018 12:11::59
g 09-07-2018 12:11::59
08-2018 07:53::35

ipeg 07-08-2018 07:53::35

s
a4
4
4
g
1 Smart Park- Tumakuru University Park 4
4
g
4
4

41638_Smart Part

2 | Integrated Gommand and Control Centre Images Not Uploaded

3 Integrated Bus Terminal Images Not Uploated
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